
 
 

MEMORANDUM 
 
 
TO:  Berrien RESA Staff 
 
FROM: Kevin M. Ivers, Ph.D., Superintendent 
  
DATE:  May 19, 2020 
 
SUBJECT: Coronavirus Pandemic and the Berrien RESA Budget 
               

   
I know that you’ve been hearing and reading a lot of news lately regarding the impact that the Coronavirus 
pandemic has had on our state’s economy. On May 15, 2020 a Consensus Revenue Estimating Conference 
(CREC) was held. The CREC is used to determine the state’s projected revenues and economic forecast. 
State officials and economists announced that as a result of the Coronavirus pandemic, sales tax and income 
tax revenues have dropped to levels that we have not seen since 1946. The state’s revenue loss for the 
remainder of this year’s budget and the next fiscal year is $6.28 billion over anticipated revenue projections 
that occurred as recently as the last CREC which was held in January.  
  
The School Aid Fund (SAF) is significantly out of balance for the current fiscal year, the next fiscal year and for 
fiscal year 2022. For FY20, the deficit is $1.09 billion, for FY21 the deficit is $963 million and for FY22 the 
deficit is $334 million. These numbers assume that spending is not adjusted in any way and shows a long-term 
positive outlook. We should be back in balance by FY23 without any changes in spending. However, we have 
a long road to financial recovery ahead of us.  
 
Absent an influx of revenue from the state’s Rainy Day Fund or a potential federal HEROES Act, local districts 
are bracing for a $650-$700 per pupil prorated cut for the current budget year. ISDs/RESAs are funded 
differently and about half of our revenues come from local property taxes. We’ve been told to expect a slight 
increase in property taxes which are calculated from 2019 property values. Nevertheless, there are certain 
sections of the School Aid Act where the state could impose reductions to ISDs/RESAs. We are planning for 
both scenarios.   
 
As you may recall, this is not the first time the state has dealt with a reduction in revenues and a proration. In 
FY 2002-03, state aid payments saw a 3.8% across-the-board reduction. We also have two similar situations 
that occurred in FY 2009-10 & 2010-11. However, in those years the per-pupil reduction was only $154 and 
$170 respectively, which is significantly less than what our local school districts are potentially facing now. 
  
Every educational entity is looking at the numbers closely to make the best financial decisions. The legislature 
needs to take a look at the options available to them to decide the best approach to manage the current 
financial situation. Until those decisions are made, we will not know the impact that the Coronavirus pandemic 
will have on the Berrien RESA budget. We are confident that we’ll be able to make adjustments to continue our 
mission and service to our constituents. As the state budget situation becomes clearer, I’ll share more 
information with you.   
 
 


